
Yakutat Regional Aquaculture Association, Inc. 
PO Box 153 
Yakutat, AK  99689 

 

February 13, 2017 

 

Dear Yak-Tat-Kwaan Board of Directors, 

 

As you have been aware, Yakutat Regional Aquaculture Association (YRAA) has been interested in a long 
term land lease from Yak-Tat-Kwaan (YTK) over the last few years.  With your permission we have been 
conducting some water studies of quantity and quality and believe our best opportunity for a successful 
fish incubation & rehabilitative center is located on your land.   We understand that this original package 
still has many vague or outdated estimates and information, but we don’t wish to spend thousands of 
dollars if there is no possibility of coming to an agreement.  So understanding that as we move forward 
in the give and take of developing an agreement that many of these issues can be firmed up.  In 
particular, the maps provided are estimates as we would both probably want a land surveyor and full 
legal descriptions before a lease is finalized and an engineer would need to design and determine where 
the water collection system would be located at before the final description is developed.  We also want 
to point out that at the end both Board of Directors (YTK & YRAA) will have to look at the final draft and 
vote to approve the lease.   

The land lease was drafted using information from the original lease suggested by Nate Endicott, and 
the recorded Fisheries Rehabilitation Lease and Option Agreement between the Afognak Native 
Corporation and Alaska Dept of Fish and Game and  another Lease between Douglas Island Pink and 
Chum, Inc. and the Alaska Dept of Fish and Game for the Snettisham hatchery.  I can provide copies of 
any of these documents if you would like.  

Article II of the lease has several blanks.  Let me explain the possible thinking.  We would like the length 
of the lease to be a minimum of 30 years but would prefer a 50 year lease with the costs incorporated in 
developing a hatchery incubation facility.  Would YTK be willing to consider a 50 year lease?  We have 
split the payment into three sections, the first during the five years when no income is coming in from 
the program and there is a lot of capital and operating expenses.  The second time period would be an 
increase and the third time period would tie a base rate to the Consumer price index on a yearly basis.  
The other reason we are not putting a price on these three time frames as the amount of acreage that 
goes in the lease.  This can be done one of two ways a large circle/oval that includes the kettle ponds, 
drainage areas and the facility building, this incorporates a larger acreage footprint or a smaller 
footprint that includes just the facility and where the piping for the water collection system.  If we go 
with the smaller footprint then we would need in the lease assurances that you would protect the water 
quality and quantity in the kettle ponds and drainage area.  Smaller footprint the price per acre could be 
slightly larger plus the consideration of the property tax, the larger footprint the price would need to be 
a little less because the total acreage that would be taxed by the city.   A possible starting point for the 
larger footprint might be $50.00 per acre; to $100.00 per acre and $150.00 per acre. 



We have provided a copy of the City and Borough of Yakutat Resolution regarding property tax issues 
that will hopefully clarify what can be expected.  As part of the lease, YRAA is agreeing to pay property 
tax or try for an additional exemption from property tax on the property described in the lease.   

In regards to the process, we can’t move forward with any of the permitting until an agreement on the 
land is reached.  The process at that point is water authorization, hatchery permit application, DEC 
wastewater permit application, loan application with State of Alaska Fisheries Enhancement Loan 
program.  The hatchery permit application has a set schedule of review which we have enclosed a one 
page overview of the review elements produced by ADF&G.  The Management Feasibility Analysis (MFA) 
can be viewed here. We believe that we have done the necessary due diligence and research and have 
all information necessary to fill out the various applications, although there is always the possibility that 
the process will bring up a question that additional data is needed in order to answer.   

We are including some very preliminary drawings and cost estimates prepared for YRAA in 2014 by one 
of our consultants.  We have taken these figures and increased the costs in the budgets as a starting 
point for consideration.  Again we don’t wish to spend the funds without assurances that a lease is 
forthcoming.  

The salmon fishermen have assessed themselves with a salmon enhancement tax (SET) of 2%. The tax is 
collected for the calendar year and is disbursed through the Legislative process with receipt in approx. 
July of the following year.  The SET tax started in May of 2013 and the estimated tax for 2016 is 
$56,049.55.  Additional income will come from cost recovery when fish starts to return. The remainder 
of the funds will be generated from the State of Alaska Hatchery enhancement loan funds.  Any possible 
grants opportunities will also be pursued.  

It is possible that we can get original broodstock eggs from either Douglas Island Pink and Chum (DIPAC) 
in Juneau or Prince William Sound Aquaculture Association (PWSAC) in Cordova.  The cost of broodstock 
eggs would be approximately $55,000 per year for the first five years when there should be enough 
returning fish to gather our own broodstock/eggs on location.  

 

ESTIMATED COSTS – Infrastructure Costs 

20 million Egg Incubation Facility  $1,600,000 

 

OPERATING COSTS - Yearly 
10 million eggs – broodstock   $      55,000 
Operating costs* - based on Sitka Sawmill Cove $    275,000 

Loan payment starting in year 7   $133,840.00 

*operating costs includes employee’s salaries and payroll costs; supplies; fish food; equipment rental; 
facility and equipment repair and costs; utilities; insurance. 

 

http://www.adfg.alaska.gov/index.cfm?adfg=hatcheries.hatchery
https://www.commerce.alaska.gov/web/ded/FIN/LoanPrograms/FisheriesEnhancement.aspx
https://www.commerce.alaska.gov/web/ded/FIN/LoanPrograms/FisheriesEnhancement.aspx
http://www.yraa.org/uploads/Yakutat_MFA_State_Response_10.26.12.pdf


We have enclosed a summary of our financial cash flow from 2012 to 2016 (2016 is preliminary until 
return is completed). 

There is additional information and reports as well as organizing documents that can be viewed on 
our website. If there is any additional information that you need or want, please contact us and we will 
do our best to provide you with the information.    

Sincerely, 

Kathy Hansen 
YRAA Consultant  
907-586-665 or email:  seafa@gci.net  

http://www.yraa.org/Page_4.html
mailto:seafa@gci.net
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LAND LEASE AGREEMENT BETWEEN 
YAK-TAT-KWAAN AND YAKUTAT REGIONAL AQUACULTURE ASSOCIATION, INC. 

FOR A FISHERIES INCUBATION & REHABILITATION FACILITY 

 

THIS LEASE  entered into this  ______ day of __________, 2017 by and between 

YAK-TAT-KWAAN (YTK) 

Hereinafter known as the Lessor and the  

YAKUTAT REGIONAL AQUACULTURE ASSOCIATION, INC (YRAA) 

Hereinafter known as the Lessee 

 

ARTICLE I 

     Basic Agreement:  The Lessor and Lessee enter into this Land Lease agreement for a Fisheries 
Incubation & Rehabilitation Facility for the rent and upon the terms and conditions hereinafter 
set out.  The Lessor does hereby let and lease unto Lessee, and Lessee does let and hereby 
lease from Lessor the property which is included within the boundaries described in Exhibit I, 
attached hereto.  The Lessor and Lessee agree that the Fisheries Incubation & Rehabilitation 
Facilities are to the benefit of the citizens of Yakutat and the State of Alaska, and the parties 
enter into this agreement in furtherance of promoting management of the fisheries resources 
of the State of Alaska. 

     Lessor’s Representations:  Lessor represents and warrants that the property described in 
Exhibit 1 is the subject of a conveyance to the Lessor from the Bureau of Land Management, 
Department of the Interior, United States of America under the terms and provisions of the 
Alaska Native Claims Settlement Act, and that the Lessor, alone, has the right, power, Authority 
to make and enter into this Lease.  Lessor represents and warrants that, at the date hereof, 
there are no restrictions, covenants, easements, rights-of-way, or uses which would prevent the 
Lessee from constructing and operating a fisheries incubation and rehabilitation facility on the 
property described in Exhibit I. 

ARTICLE II 

     Rent and Terms:     This lease shall be for the term of  ______ years commencing on the 
_____ day of _________, 2017 and ending on the ______ day of __________,  20____ at and 
for a rent of  $ _______ per acre for the first five years starting on _______ day of __________, 
20___ and ending on _____ day of _____________ 20___ ; for a rent of  $ _______ per acre for 
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years 6 through 10, starting on _______ day of __________, 20___ and ending on _____ day of 
_____________ 20___; and for a rent of  $ _______ per acre for the remainder of the lease 
starting on _______ day of __________, 20___ and ending on _____ day of _____________ 
20___.  Payment will be made once a year in the month the lease was signed. The above stated 
rent amount shall remain in effect during the first (1) ten (10) years from the date of the 
execution of this agreement.  For each succeeding five (5) year period the base rent established 
during year eleven (11) shall be adjusted in accordance with changes in the Consumer Price 
Index (CPI) (Pacific/Cities and U.S. Average promulgated by the Bureau of Labor Statistics of the 
U.S. Department of Labor, hereinafter referred to as the “Index”) and more specifically, the 
price figures for Anchorage in said Index since the date of execution of this agreement.  The 
parties agree that a substantially comparable index or set of statistics shall be substituted if the 
CPI is discontinues or substantially changed from its format in 1981. 

ARTICLE III 

1. Covenants of the Lessee:  The Lessee does hereby covenant and agree with Lessor that 
Lessee will: 

a. Pay the rent at the time and place determined by Lessor  and in the manner 
aforesaid; 

b. Use and occupy said premises in a careful and proper manner; 
c. Conduct all operations on the property in a manner consistent with all applicable 

local, state and federal environmental codes, regulations, and statutes and shall 
bear sole responsibility for any violations thereof.  The Lessee shall be solely 
responsible for securing any permits necessary for their activities on the 
property.  In the event of any legally-prohibited release of any materials to the 
environment, the Lessee will indemnify the Lessor for any costs of environmental 
cleanup and restoration as well as any penalties, fines, judgements or other 
amounts incurred by the Lessee as a result of such release.  

d. Hold and save Lessor, its officers, agents, and employees, harmless from liability 
of any nature or kind, including costs and expense for or on account of any and 
all suits or damages of any character whatsoever resulting from injuries or 
damages sustained by any person or property by virtue of any act performed 
solely by Lessee, its agents, officers, or employees pursuant to this Lease; and 

e. Not use or occupy said premises for any unlawful purpose; 
f. Not assign this Lease, nor sublet said premises, nor any part thereof; 
g. Limit the use of the premises to the area, facilities, and works necessary for 

access to and establishment of a hatchery, fisheries research and management 
station, and any necessary support structures thereon, or other fishery or 
administrative purposes which will not have undue adverse impact upon Lessor’s 
use or enjoyment of adjacent property;  
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h. To fully insure equipment, structures, and other assets owned by the Lessee that 
are located on the property against theft, casualty, liability, or other loss (see 
Exhibit II); 

i. Be responsible for and shall pay all utility bills which may arise with respect to 
the leased premises during the term of this lease; and 

j. Pay the City and Borough of Yakutat (CBY) property tax if an exemption is not 
granted by CBY for the pro-rated portion of the land included in this lease 
indicated by Exhibit I;  

2. Covenants of Lessor:  The Lessor does hereby covenant and agree with Lessee that 
Lessor will: 

a. Provide, during the term, the Lessee with quiet and undisturbed possession of 
the property and improvements without hindrance, ejection or molestation by 
Lessor or any other party not claiming through Lessee;  

b. Hold and save Lessee, its officers, agents, and employees, harmless from liability 
of any nature or kind, including costs and expenses for or on account of any and 
all suits or damages of any character whatsoever resulting from injuries or 
damages sustained by any person or persons or property by virtue of any act 
performed solely by Lessor, its agents, officers, or employees, pursuant to this 
Lease; and 

c. Not allow logging or other activities in the kettle ponds and drainage area within 
Exhibit I lease area which might result in changing the water quality, 
temperature or quantity without the approval of the Lessee, providing, however, 
that such approval shall not be unreasonably be withheld. 

d. The Lessor will cooperate with the Lessee where necessary as the owner of the 
property when Lessee applies for the necessary permits 

3. Mutual Covenants:  It is mutually agreed and covenanted by and between the parties 
that: 

a. All terms and conditions of the preceding covenants of both Lessee and Lessor 
are agreeable and accepted in their entirety, except as herein noted;  

b. It is understood that this Lease shall not be deemed to be nor intended to give 
rise to a partnership relationship. 

c. All buildings, fixtures and equipment of whatever nature as shall have been 
installed on the premises by the Lessee, whether permanently affixed thereto or 
otherwise, shall continue to be the property of the Lessee, and must be removed 
by the Lessee at the expiration or termination of this Lease.  At its own expense 
Lessee will repair injury to the property resulting from such removal so that the 
grounds will be left in an undeveloped status in as good as or better condition 
then prior to the YRAA’s use;    

d. The Lessee shall have the right, at Lessee’s expense, to construct improvements 
necessary to establish and maintain a fish ladder, fish hatchery, rearing ponds, 
water piping and research and management station and necessary support 
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structures.  Such improvements shall remain the property of Yakutat Regional 
Aquaculture Association, Inc. and must be removed by YRAA at the expiration or 
prior to termination or within ninety (90) day of termination of this Lease.  
Restoration of premises to substantially the same condition as prior to the 
construction of the improvements will be made if any damage to the premises 
results from removal of the same; 

e. The Lessee shall pay the rent as herein provided, and shall keep, observe, and 
perform all of the covenants of this Lease the lessee shall and may, peaceably 
and quietly, have, hold and enjoy the said premises for the term aforesaid; 

f. The Lease and all the covenants, provisions, and conditions herein contained 
shall inure to the benefit and be binding the successors and assigns of the parties 
hereto; 

g. This Lease is subject to all applicable laws of the State of Alaska; 
h. All conditions and covenants of this Lease shall remain in full force and effect 

during any extension hereof.  Any holding over after the expiration date of this 
Lease or any extension or renewal thereof, shall be construed to be a tenancy 
form month-to-month, at the same monthly rental and on the terms and 
conditions herein specified so far as applicable; 

i. If the Lessee shall at any time be in default in the payment of rent herein 
reserved, or in the performance of any of the covenants, terms and conditions, 
or provisions of this Lease, and the Lessee shall fail to remedy such default 
within sixty (60) days after written notice thereof from the Lessor, it shall be 
lawful for the Lessor to enter upon said premises and again have, repossess, and 
enjoy the same as if the Lease had not been made, and thereupon this Lease and 
everything herein contained on the part of the Lessor to be done and performed 
shall cease and determine without prejudice. 

ARTICLE IV 

The Lessee hereby agrees to the following conditions: 
 1.  That it shall endeavor to incur the minimum amount of damage or disturbance to the 
areas of the property leased not necessary for development during construction and use. 

 2.  That all infrastructure be removed and the property returned to an undeveloped 
status, (i.e. as natural as possible) such as it was prior to occupation. 

ARTICLE V 

     Grant and Term of Option:  Should the Lessor determine to sell these parcels, Lessor grants 
to Lessee the first option to purchase the property described in Exhibit I.  This option may be 
exercised at any time during the term of this Lease.  If YRAA chooses to not exercise the first 
option to purchase if offered by the Lessor, the property will be sold with the condition that this 
Lease remain valid and in place. 
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     Consideration:  The consideration, in the form of rent, includes consideration for this option 
to purchase and rent for the Lease. 

     Purchase Price:  The purchase price of the property shall be the fair market value of the 
property as if vacant and unimproved as of the date of the notice of intent to sell.  If Lessor and 
Lessee cannot reach an agreement as to the fair market value of the property, a professional 
real estate appraiser selected by both Lessor and Lessee shall determine fair market value.  The 
cost of the appraisal shall be borne equally by Lessor and Lessee. 

     Closing:  In the event that Lessee shall exercise this option, closing of this transaction shall 
take place within one (1) year from the date of the appraisal or a current appraisal shall be 
obtained at the Lessee expense. 

ARTICLE VI 

     Termination of Lease:  Yak-Tat-Kwaan and Yakutat Regional Aquaculture Association, Inc. by 
written notice, may terminate this Lease, in whole or part when it is in the best interests of the 
YTK and YRAA by mutual agreement.  YRAA may terminate the contract for any reason by 
notifying YTK in writing 180 days in advance of final termination with the acknowledgement 
that they must remove all infrastructure and return the land to an undeveloped status unless 
an alternative agreement is reached with YTK.   

ARTICLE VII 

     Time Is Of the Essence:  Time, whenever expressed herein, shall be deemed to be of the 
essence of this agreement. 

     Partial Invalidity:  If any terms, covenant, article, or condition of this lease or the application 
thereof, to any person or circumstances shall, to any extent, be illegal, invalid, or unenforceable 
because of present or future laws, or any rule or regulation of the State of Alaska, or become 
unenforceable because of judicial construction, the remaining terms, conditions, articles, and 
covenants of this Lease or the application of such term, covenant, articles, or condition to 
persons or circumstances other than those as to which it is held invalid or unenforceable, shall 
not be affected thereby and each term, covenant, article, or condition of this Lease shall be 
valid and be enforced to the fullest extent permitted by law.  

     Rights Cumulative:  All rights, powers, and privileges conferred herein upon the parties shall 
be cumulative but not restrictive to those given by law. 

     Amendment:  No amendment or extension of this Lease shall be effective unless expressed 
in a writing executed by the parties. 

     Entire Agreement:  This Lease contains the entire agreement of the parties and no 
representations or agreements, oral or otherwise, between the parties not embodied herein or 
attached hereto shall be of any force and effect.  Any additions or amendments to this Lease 
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subsequent hereto shall be of no force or effect unless in writing and signed by the parties 
hereto. 
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     IN WITNESS WHEREOF, the parties hereto have set their hand on the day and year written 
below. 

        LESSOR 
        YAK-TAT-KWAAN 

        By _________________________ 

        Title _______________________ 

        Date _______________________ 

 

STATE OF ALASKA ) 

   ) ss. 

(Insert)   ) 

This is to certify that on this _______ day of ____________, 20___, before me a Notary Public in 
and for the State of Alaska duly commissioned and sworn personally appeared 
_____________________________ to me known and known by me to be the person described 
in and who executed the instruments set forth above and be severely stated to me under oath 
that he is _______________________ and that he has been authorized by the YAK-TAT-KWAAN 
Corporation to execute the foregoing Lease for and on behalf of YAK-TAT-KWAAN Corporation 
and they executed same freely and voluntarily for the uses and purposes therein set forth.  
WITNESS my hand and official seal the day and year this certificate first above written. 

 

        _____________________________ 

        Notary Public for Alaska 

 

        ______________________________ 

        Residing at 

 

        ______________________________ 

        My Commission expires  
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     IN WITNESS WHEREOF, the parties hereto have set their hand on the day and year written 
below. 

LESSEE     
       YAKUTAT REGIONAL AQUACULTURE 

ASSOCIATION, INC. 

        By _________________________ 

        Title _______________________ 

        Date _______________________ 

 

STATE OF ALASKA ) 

   ) ss. 

(Insert)   ) 

This is to certify that on this _______ day of ____________, 20___, before me a Notary Public in 
and for the State of Alaska duly commissioned and sworn personally appeared 
_____________________________ to me known and known by me to be the person described 
in and who executed the instruments set forth above and be severely stated to me under oath 
that he is _______________________ and that he has been authorized by the YAKUTAT 
REGIONAL AQUACULTURE ASSOCIATION, INC. to execute the foregoing Lease for and on behalf 
of YAKUTAT REGIONAL AQUACULTURE ASSOCIATION, INC. and they executed same freely and 
voluntarily for the uses and purposes therein set forth.  WITNESS my hand and official seal the 
day and year this certificate first above written. 

 

        _____________________________ 

        Notary Public for Alaska 

 

        ______________________________ 

        Residing at 

 

        ______________________________ 

        My Commission expires  
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EXHIBIT I 

 

 

The approximate Hatchery location would be 59.566.1 N Latitude and 139.666.6 W Longitude. 

The Pond Outlet at tidewater is located at 59.569.3 N Latitude and 139.671.8 W Longitude.   
The water rights would be necessary in the area between the Hatchery Location and the pond 
outlet.  The N Pond is 46.9 acres and is located at 59.566.1 N Latitude and 139.675.7 W 
Longitude.  The S Pond is 36.3 acres and is located at 59.564.3 N Latitude and 139.674.6 W 
Longitude. 
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EXHIBIT II - Insurance 

      As per ARTICLE III (h) of the Lease, Yakutat Regional Aquaculture Association, Inc. (YRAA) will 
carry the following insurance as a minimum.  Without limiting the Lessee’s indemnification, it is 
agreed that the Lessee shall purchase at its own expense and maintain in force at all times 
during the time period of this lease unless terminated the following polices of insurance.  
Where specific limits are shown, it is understood that they shall be the minimum acceptable 
limits.  If the Lessee’s policy contains higher limits, the Lessor as appropriate will be entitled to 
coverage to the extent of such higher limits.  Certificates of Insurance must be furnished to YTK 
prior to the beginning of work and must provide for a 30 day prior notice of cancellation, 
nonrenewal or material change of conditions.  Failure to furnish satisfactory evidence of 
insurance or lapse of the policy is a material breach of this lease and shall be grounds for 
termination of the Lease.  All insurance policies shall comply with, and be issued by insurers 
licensed to transact business of Insurance in the State of Alaska. 

     Worker’s Compensation Insurance:  The Lessee shall provide and maintain for all employees 
engaged in work on this property, coverage as required by AS 23.30.045, and; where applicable, 
any other statutory obligations including but not limited to Federal U.S.L. & H and Jones Act 
requirements.  The policy must waive subrogation against Yak-Tat-Kwaan. 

     Commercial General Liability Insurance:  covering all business premises and operations used 
by the Lessee in the performance of operation of an incubation or rehabilitation facility with 
minimum coverage limits of $100,000.00 combined single limit per occurrence. 

     Commercial Automobile Liability Insurance:  covering all vehicles owned by YRAA and used 
by the Lessee with minimum coverage limits of $100,000.00 combined single limit per 
occurrence. 

     All Risk Property Insurance:  excluding earthquake and flood insurance, on the hatchery 
buildings and equipment forming part of or otherwise connected to the facility and vehicles, in 
such amounts and with such deductibles as under good management practices are ordinarily 
provided for similar buildings, equipment and vehicles, but in no event in an amount less than 
the replacement value.  

      

 

































YRAA  proforma original 2.9.17 2/9/2017

YAKUTAT REGIONAL AQUACULTURE ASSOCIATION
YRAA Chum proforma

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028
Rearing & Release

Release Site Deep Inlet Deep Inlet Deep Inlet Deep Inlet Deep Inlet Deep Inlet Deep Inlet Deep Inlet Deep Inlet Deep Inlet
# Fry 9,000,000            9,000,000       9,000,000             9,000,000           9,000,000        9,000,000        12,000,000    12,000,000    12,000,000     15,000,000    

Adult Returns
# Adults (Total) -                       -                  27,000                  175,500              222,750           225,000           225,000         225,000         234,000          283,500         

Commercial -                       -                  16,200                  105,300              133,650           135,000           135,000         135,000         140,400          170,100         
Commercial Value -$                     -$                64,800$                421,200$            534,600$         540,000$         540,000$       540,000$       561,600$        680,400$       

Cost Recovery (CR) Fish -                       -                  10,800                  70,200                89,100             90,000             90,000           90,000           93,600            113,400         

Revenue
Cost Recovery

CR Pounds -                       -                  86,400                  561,600              712,800           720,000           720,000         720,000         748,800          907,200         
Total Revenue -$                     -$                56,160$                365,040$            463,320$         468,000$         468,000$       468,000$       486,720$        589,680$       

Expenses
Rearing 135,000$             135,000$        135,000$              135,000$            135,000$         135,000$         180,000$       180,000$       180,000$        225,000$       

Cost Recovery 15,000$              15,000$           15,000$           15,000$         15,000$         15,000$          15,000$         
Total Expenses 135,000$             135,000$        135,000$              150,000$            150,000$         150,000$         195,000$       195,000$       195,000$        240,000$       

Net Income / Loss (135,000)$            (135,000)$       (78,840)$               215,040$            313,320$         318,000$         273,000$       273,000$       291,720$        349,680$       
Cumulative Income/Loss (135,000)$            (270,000)$       (348,840)$             (133,800)$           179,520$         497,520$         770,520$       1,043,520$    1,335,240$     1,684,920$    

Assumptions
Release & Survival Adult Returns Revenue Expenses

fry 9,000,000            commercial 60% CR Price / Lb. 0.65$            Rearing
adult weight 8                         (per fry) 0.015$           

marine survival 2.5% Com. Price / Lb. 0.50$                  
Age CR Harvest 15,000$         

Age Class: Percent
3 12%
4 66%
5 21%
6 1%

Comments:
 Release Annual release of 9 million fry beginning in 2019 (BY 2018) increasing to 12 million fry in 2025 (BY 2024)

Adult Returns First sizable adult return in 2022. Age class estimates are based on NSRAA's Medvejie long-term average.

Revenue Assumes 60% commercial, 40% cost recovery split.
Commercial price is slightly less than the price paid in SE AK in 2016
CR price is the low end of the range of prices given by NSRAA & DIPAC over the last five years 

Expenses Rearing cost is calculated at $0.01.5 / fry, slightly higher than NSRAA Thomas Bay and Crawfish projects @ %.01.
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YRAA Financial  SUMMARY

2012 2013 2014 2015 2016*
INCOME:
     SOA Legislative Grant/Commerce Grant 43,876.00 56,124.00$     100,000.00$   
     Salmon Enhancement Tax 81,611.34$     73,157.94$     43,824.03$     
     City & Borough of Yakutat & Salmon Board 3,255.36 200,000.00$   

TOTAL INCOME 47,131.36 256,124.00$   181,611.34$   73,157.94$     43,824.03$     

EXPENSES:
     Comprehensive Plan Update 50,000.00$     100,000.00$   
     Consulting Fees/Contract Labor 15,221.27$   12,229.10$     16,454.50$     1,912.50$       3,961.35$          
     Board of Directors Election 4,002.58$     6,041.38$       3,100.96$       3,830.93$       3,267.35$          
     Meeting Expenses 263.41$         540.06$           1,685.38$       150.00$             
     D&O Liability Insurance 2,591.00$       1,308.00$       25.00$               
     Legal & Professional/Licenses 1,075.00$     325.00$           400.00$             
     Bank Charges 130.28$         52.65$             78.01$               
     Office Expenses 462.41$         3,168.64$       3,224.70$       841.37$           205.86$             
     Rent 3,250.00$       3,600.00$       2,250.00$          
     Utilities
          Heating Fuel - office 220.88$           732.21$           563.00$           640.63$             
          Water, Sewer & Elect 2,051.09$       1,437.52$       1,716.45$          
          Internet 289.00$           1,099.22$       1,573.78$       1,132.90$          
          Phone 845.56$           658.24$           674.14$             
     Project Planning & Water Testing 1,951.70$       29,661.79$     30,071.00$     28,339.00$        
     Salmon Tax Assessment Planning 188.53$         19,173.32$     
     Salaries 34,382.00$     27,674.00$     19,016.00$        
     Payroll Taxes (company) & 4,410.13$       9,411.65$       3,112.62$          
           Payroll Taxes from Previous Years

TOTAL EXPENSES 21,343.48$   93,614.08$     203,813.54$   82,934.64$     64,969.31$        

Yakutat Regional Aquaculture Association
EIN:  27-5373505



YRAA Financial  SUMMARY

Checking Account Balance 1/1 -$               25,787.88$     188,297.80$   174,538.91$   168,265.23$   
Checking Account Balance 12/31 25,787.88$   188,297.80$   174,538.91$   168,265.23$   147,226.20$   
     Uncleared checks 5,977.78$       6,784.54

Gaming Account Balance 1/1 n/a n/a -$                 500.00$           447.35$           
Gaming Account Balance 12/31 n/a n/a 500.00$           447.35$           341.10$           

*2016 still preliminary
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