June 5, 2021

Dear YRAA Board Members,

This email is way overdue but 2020/21 has been strange years for everyone with unexpected
complications in everyday life. In addition, in the fall of 2020 | lost data from my computer including all
contacts so have been rebuilding email addresses in order to function.

Since our last board meeting, | have tried to find some help with moving YRAA forward into a project as |
have limited time with my other commitments. All business and bookkeeping has been kept up to date
such as Directors and Officers Insurance, (recently sent to Larry to sign for 2021), business licenses,
Corporation’s biennial report, bank reconciliations and IRS taxes.

Regarding the fishermen’s board seats, in 2019/20 request for nominations no-one submitted a name,
so no election was held. In 20/21 at the time when | should have been sending out nominations, we had
COVID in our household and it simply didn’t get done. At this point, my recommendation would be to
wait until the fall and do elections along with a board meeting.

YRAA's Checking account currently has a bank balance of 263,808.41 less an outstanding check for
$1458 for D&O Insurance.

The final figure for YRAA’s Salmon Enhancement Tax collected during 2020 is $76,922.04. We should
receive this funding sometime in July. The 2019 salmon enhancement tax paid was 38,391.79. Below
are some of the graphs we have looked at before updated thru 2020.

Following our last meeting | did reach out to the Kwaan and got no response back and then COVID hit
and unfortunately following that issue took up all my spare time for my full time job. The next step that
| hope to get done this week is to write a letter to the city and look into putting a hatchery on the City
land which was our second choice for a location.

If you have any questions, please call or contact me 907-465-7666 or kathy@seafa.org
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This graph is an approximation of the split between set net and troll using the CFEC value of the set net
fishery and the 2% tax to determine the split.
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