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Hello all,

Just thought I'd update you on some new, but important developments.

1. Yak-Tat Kwaan, Inc. CEO, Tom Harris asked that | schedule a conference between himself,
Cynthia Petersen, myself and Steve  Reifenstuhl to discuss the hatchery project and proposed
sites. In my letter | rnentioned to him that we had Steve visit and that we were in the process of
conducting water studies.

2. In my discussion with Don Beards of Tetra Tech he expressed concern that we could have gravity
feed issues at the Broken Oar/Log Dump Site...and that our incubator stacks might have to be 3 high
instead of 5. Which would mean we would need a larger building/space to achieve a higher quantity.

3. Water studies were not conducted on the YKI cold storage site. Don can have someone come
back up, or we could try to do this on our own. This site is on lease to Yakutat Seafood's until 2016,
but we could talk to Greg Indreland to see if he would sublease this space to us, and then have
another lease from Kwaan from 2016 on. The reason | bring this site up is that there are buildings on
the premise, and there is a known water source behind...and a culvert already in place to drain the
lake behind the facility. There is also the water tank. | have asked Cynthia for building plans,
distribution pipe drawings for the water tank and the facilities. -

4. Forest Service Application process will take from 1-5 years. Land is designated for logging, but
we can still apply and see if we can use a portion of it. Will have theﬁsame gravity feed issue.

5. Water monitoring gadgets are in.

| know that we can discuss this all tomorrow, but wanted to let you know tonight, so that you had
some time to think about it before the meeting.

Joy Klushkan

Interim Director

Yakutat Regional Aquaculture Association
PO Box 153



